William R. Sharpe, Jr. Hospital
Weston, WV

MISSION STATEMENT

To provide a holistic approach to the delivery of tertiary inpatient behavioral health
services for the adult population of WV and facilitate the transition of these individuals to
an optimal level of independence.

VISION STATEMENT

We will be a recognized leader in behavioral health care, improve the quality of life for
individuals and be an employer of choice.

STATEMENT OF VALUES
FOR THE PATIENTS:

We are dedicated to providing the highest quality care in a safe and therapeutic
environment. We are dedicated to providing our patients an opportunity to transition to
an optimal level of independence.

FOR THE STAFF:

We are dedicated to maintaining an empowered workforce. We are also dedicated to
fostering the highest levels of professional conduct, teamwork and individual growth.

We value opportunities for professional growth in a safe environment. We value fair and
honest treatment for all staff with fair and equitable compensation. We also value each
individual’s contributions, achievements and excellence.

FOR THE COMMUNITY AND EXTERNAL GROUPS AND INDIVIDUALS

We are dedicated to maintaining partnerships with the community by enhancing
community growth and development. We are dedicated to accountability in all aspects of
hospital operations.

We value partnerships in education and training. We value open, honest, and direct
communication. We also value the support the community provides to the hospital and
their continued active involvement and participation.



